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January 22, 2026
6:02pm Crafts Room
Hope Community Church

Call to order by President Todd Russell. 
Roll Call- please sign in on sheets at back.
18 people were present.
A motion was made to accept the Amended Agenda by Barbara White. It was seconded by Florence Renfroe. All were in favor.﻿
A motion was made to accept the Minutes of the last meeting of October 23, 2025 by Kathy Wales. They were seconded by Florence Renfroe. All were in favor.

CRR:
Flora Johnson is no longer our Community Resource Representative as of December 1, 2025. Todd explained that Flora was promoted to be Deputy Director of the Community Resource Services Division. In her new role, Flora will continue to oversee the community relations in the city of Birmingham. Todd spoke highly of Flora’s work with us as our CRR officer and wished her luck in her new position. Flora’s contact information is still: Email: flora.johnson@birminghamal.gov. Her office number is (205) 254-2423. Her Mobile number is (205) 789-3989.
Whitney Mullen is now our CRR officer. We look forward to her presence in our future meetings.

City Council:
Todd said he made a mistake in our agenda that Hunter did not like, so Hunter and India did not plan to attend this meeting. Todd sent an email of thanks to Hunter to let him know how happy we are about the new storm drain extension we got on Hagood Street near Monarch Avenue. This will capture the stormwater runoff from the Crestline Shopping Center that previously flowed onto Monarch and Baker. One additional drainage problem that needs engineering attention is the new primary storm drain at the corner of Dunston and Hagood is still allowing significant stormwater to flow across the intersection in very heavy rain.

Police:
Deputy Chief Heath Boackle from the Birmingham Police Department spoke to us and gave us updates about the improvements in the Police Department. He stated that the Police Department is now fully staffed. He explained changes to the patrol car practices that will increase visibility in the neighborhoods.  The patrol units are back on 10-hour shifts. They have improved response time from 25-minute delay for emergency calls to 5 to 8 minutes. Birmingham has had only 2 homicides this year and they were both juvenile related. There were also discussions with him about porch pirate issues and homeless problems. His contact numbers are (office) (205) 254-1740 & (cell) (205) 527-3842.

Old Business:
-Traffic Safety Initiatives: Todd mentioned the issue about pedestal signs at crosswalks that we discussed at our last meeting. There was additional discussion about other traffic calming devices.
It was decided to table the vote about traffic signs until later.

- Shades Creek Trail Update: Todd reported that the ARPA funds that we thought would expire at the end of last year for trail construction is really going to expire at the end of this year. So, they have another 12 months to pay for the construction costs with it. The delay with the lawsuit is not going to stop the completion of the Trail. The plans are to build the trail as far away from Mrs. Mobley’s back yard as they can.

New Business:
A discussion was started about the possibility of having new neighborhood events this year. It was also discussed about how we would finance the events. It was mentioned that City Councilor Hunter Williams is not responsible for financing our neighborhood events. The source of the funding will be determined at a later event.

There is a new opportunity our neighborhood has received from the Department of Transportation to vote on a list of 9 streets that are approved for traffic calming. We are to review them and select 2 streets and vote on them. We can also choose the method of calming for the two streets. Todd wants to do this at our February meeting. Forrest Johnson with the Department of Transportation is planning to attend our February meeting to discuss traffic calming with us and answer questions.

There was an update on the Crestline Park Community Foundation by Tanner Parsons. There was a Board reconstitution meeting on January 12, 2026. There are new Board members that he announced. 
The President is now Tanner Parsons, V.P. is Todd Russell, Secretary is Dave Burt, Treasurer is Bartlett Walker and Assistant Treasurer is John Trott.
The planned events are a Hidden Park Groove Concert in the Spring, Movie Night in the Park in the Summer and Fall Festival in the Fall. Also planned is a First Responder Christmas Dinner.
They are now accepting tax-deductible contributions as a registered 501(c) (3) nonprofit organization. The CPCF is dedicated to cultivating the wellbeing of Crestline Park by advancing its beauty, safety, community engagement, and collaborative projects to benefit Crestline Park’s future.

Todd said he hopes to have Alanah Melton come speak to us about homelessness in a future meeting. She is the Director of Unhoused Strategy for the City of Birmingham.

Katie Rogers, one of our neighbors who is an arborist, gave us an update about the tree planting plans for Crestline Park. She said that the park needs more shade trees. She has chosen a total of 9 trees to be planted. She has a Tree Care Team from the neighborhood for the planting process. Tim Leopard, who is a member of the Tree Care Team, has offered to donate the trees. They will have to wait until the cold weather is over and plant the trees as soon as possible before the heat of the summer. There is a need for volunteers from the neighborhood to go to the park and water the trees while they are getting established. 
Katie is trying to get an appointment for the Parks and Recreation Department to send someone out to Crestline Park who will check where the utilities are, approve the new trees and their proposed locations. They will also want to know if our Crestline NA supports it.
There was a motion made by Barbara White and seconded by Kathy Wales to vote that we are in favor of support of the Tree Planting Project in Crestline Park. A vote was taken by a show of hands. All were in favor of it.

Todd mentioned his intention to meet in February with Darryl Washington who is the head of the new Jefferson County Greenways Commission. He wants to discuss with him the need for better maintenance with our section of the new trail. They finally got the trail cleaned up, but there is a need for regular maintenance in the future. He is hoping to get him to come to one of our meetings.

With there being no further business, Barbara White made a motion to adjourn the meeting. It was seconded by Irene Lynn. Todd adjourned the meeting at 7:05pm. Our next meeting will be 2/26/26.

Edited by Barbara White
Respectfully submitted by Marion Barnett, Crestline NA Secretary

The Neighborhood Association is an administrator on the Facebook Page www.Facebook.com/WhatsHappeningInCrestlinePark
